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The New York State AHEC System, comprised of nine AHECs, three regional offices and 
the Statewide Office, implements community-based strategies that cultivate a more 

diverse health workforce, address health workforce shortages — particularly primary 
care, and improve access to quality health care for all New Yorkers. 



1. Diversity 
 Prepare a diverse, 

culturally competent 

primary care workforce 

representative of the 

communities served.  

2. Distribution 
 Improve the workforce 

distribution, particularly 

within medically 

underserved 

communities. 

3. Practice Transformation              
 Develop and maintain a 

healthcare workforce that is 

prepared to deliver high 

quality care in a transforming 

healthcare delivery system. 

According to 2023 HRSA data, there are approximately 6.51 million New Yorkers 
identified as residing in locales designated as "underserved" throughout New York's 
nearly 200 Health Professional Shortage Areas (HPSAs).[1]  It would require nearly 
1,350 additional healthcare practitioners in these areas to remove the shortage status. 
Moreover, the NYS Department of Labor projects that the healthcare sector will account 
for one of the largest areas of growth, roughly 20% of all employees, within the next 
decade.[2]  As such, the NYS AHEC System’s recruitment, training and retention 
strategies are solutions to current and future workforce needs.  
 
[1] Designated Health Professional Shortage Areas Statistics.: Third Quarter of Fiscal Year 2023 (June 

2023). [Chart]. Bureau of Health Workforce, Health Resources and Services Administration, U.S. 

Department of Health and Human Services. Retrieved from https://data.hrsa.gov/Default/

GenerateHPSAQuarterlyReport 

[2] New York State Department of Labor: Long Term Industry Employment Projections, 2020-2030. 

[Chart]. Retrieved from https://dol.ny.gov/employment-projections.  

Recruitment, Training and Retention Goals 

Purpose/Need 

Objectives 

4) Support the development and 

implementation of a two-year, 

interdisciplinary program curricula in core 

topic areas with a defined set of clinical, 

didactic, and community-based training 

activities in medically underserved 

communities for a cohort of 

interprofessional students.  

5) Connect health professional graduates to 

vacancies in medically underserved 

communities and raise awareness of debt 

reduction incentive programs for medically 

underserved community practice.  

6) Develop and strengthen partnerships for 

implementing, advancing, and sustaining 

the work of the NYS AHEC Program. 

1) Support the recruitment of 

underrepresented 

minorities/underserved populations into 

health professions via youth exposure 

activities, with an emphasis on high 

school students grades 9-12. 

2) Support the community-based 

experiential training of health 

profession students in medically 

underserved communities through field 

placements and clinical rotations.  

3) Enhance the local healthcare workforce 

through continuing education programs 

for currently practicing medical and 

healthcare professionals focusing on 

core topic areas.  
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Mission:  

The New York State 

AHEC System focuses 

on strategies to 

enhance access to 

quality health care 

and improve health 

care outcomes by 

addressing the health 

workforce needs of 

medically 

disadvantaged 

communities and 

populations through 

partnerships between 

institutions that train 

health professionals 

and communities that 

need them most. 



 Roughly 8,000 high school students and approximately 4,800 college students either 

interested or currently participating in health careers programs.  

 Nearly 220 rotations were completed by medical, physician assistant, and other health 

professions students at AHEC-sponsored community-based sites (e.g., community health 

centers, hospitals, clinics and private practices) with an emphasis on underserved commu-

nities.  

 Approximately 58,800 health professionals received continuing education training via 

80+ workshops, seminars, conferences and distance learning programs/series.  

 The New York State AHEC System continues to be involved in several NYS Department of 
Health initiatives. As the health care system transitions to deliver patient-centered care 
with increased efficiency, the NYS AHEC System is a leader among community 
collaborators focusing on the development and enhancement of an adequate supply of 
well-trained medical and allied health professionals. The NYS AHEC System is a 
consistent voice emphasizing that programs must include recruiting and training of future 
health professionals who will carry on health system transformation.  As neutral brokers 
with more than twenty years of health workforce development, AHECs work with students 
at all age levels and convene community-based collaborations with health professions 

schools and health institutions to improve access to care. 

 

 Moreover, many of the NYS AHEC System Programs target NYS DOH priorities, including 
but not limited to opioid awareness and education, maternal and child health, behavioral 

health integration, and cultural competency/social determinants of health.  

Overview: Outreach 2022-2023 

Alignment with NYS Department of Health Priorities  
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Making all of 

New York state a 

Campus:  

The New York State 

AHEC System has 

established affiliation 

agreements, 

participating school 

agreements and/or 

collaborative 

partnerships (to 

support training, 

pipeline and/or 

continuing education 

programs) with:  

90+ academic 

institutions;  

200+ elementary/

secondary schools;  

290 hospitals/health 

care systems/clinics/

networks; and nearly  

175 community and 

professional 

organizations/

government agencies/

businesses.  
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Evaluation 

NYS AHEC System Statewide Evaluation Plan Updates 

Overview of NYS 
AHEC System 
Program 
Evaluation 

. 

The NYS AHEC System  is 

taking a collaborative and 

participatory approach to 

statewide evaluation. The 

evaluation plan drives the 

planning process for the 

program. As a result, they 

are linked through 

parallel conceptualization 

and development. Our 

plan is systematic, broad-

based and integrates 

evaluation within all 

stated objectives and 

activities. Therefore, the 

goals and objectives 

provide implicit 

evaluation standards by 

which evaluation 

achievements can be 

assured, as the objectives 

also provide outcome 

measures. 

• The NYSAHEC Statewide Evaluation Plan is based on the RE-AIM Framework (Reach, 
Efficacy, Adoption, Implementation, and Maintenance), which is well matched to inform 
the specific needs of the NYS AHEC System Program including the centers, regional 
offices, partners, policy makers, strategic partnerships and funders. In reviewing our 
goals and objectives, an in-depth data analysis details the following:  

• Objective 1: Pipeline Programs –Goal Partially Obtained. Health career 
pipeline activities and tools are being provided to students, with a target of 
those from disadvantaged backgrounds and/or underrepresented students. 
Underrepresented minorities in New York State make up approximately 
31.1% of the state’s population. The NYSAHEC system aims to recruit a simi-
lar or greater percentage of underrepresented minority and/or students who 

live in MUCs, to participate in their pipeline programs.  

• Objective 2: Internships and Rotations for Health Profession Students – 
Goal Partially Obtained. To obtain goal completely, 100% of all placements 
should be within a MUC and/or a team-based setting. Currently, 93% of ro-
tations or internships facilitated by the NYS AHEC system were within a MUC 
or team-based setting.  

• Objective 3: Continuing Education – Goal Obtained. Roughly 58,000 health 
professionals received continuing education training this year alone. Addition-
ally, of all of workshops, seminars, conferences and distance learning pro-
grams/series facilitated by the NYS AHEC System, approximately 94% ad-
dressed a HRSA Core Topic Area.  

• Objective 4: AHEC Scholars Program– Goal Obtained. Participant recruit-
ment and retention has improved over the last year, with current enrollee 
numbers reaching and exceeding the 15 participants/center deliverable out-
lined by HRSA.  In regards to program impact, results from the pre-post tests 
demonstrate that participants improved their scores on both Cultural Compe-
tency scale and the retrospective evaluation items, and were comparable in 
their attitudes pertaining to Interprofessional Healthcare Teams. Overall, re-
views of their 2-year participation in the program by the Cohorts 1, 2 & 3 
Scholars have been positive, as shown via their qualitative comments and 
feedback. Similarly, the longitudinal follow up of AHEC Scholar graduates 
indicate that a majority of students are either employed in a health-related 
field, or pursuing additional health profession training and education in a 
medically underserved or rural area. Additionally, the knowledge and skills 
gained as a result of participation in the program has been applicable in 
their professional settings.  

• Objective 5: Connecting Graduates to MUCs – Goal Obtained. Centers are 
identifying and advertising vacancies in MUCs via their websites and social 
media accounts. 

• Objective 6: Strategic Partnership Development– Goal Obtained. Centers 
are successfully continuing to develop strategic partnerships to leverage re-
sources and expand program services.  

• Objective 7:  External Funding and Program Enhancement– Goal Ob-
tained. AHEC Centers, as well as the Statewide Office, are continually pre-
paring and submitting proposals for new grant opportunities, and successfully 
receiving external funding from grants and contracts. AHEC Centers are also 
continuing to build infrastructures to obtain and maintain external funding via 
new or extended programs and initiatives. . 



Page 5 

Project Objectives/Summary of  Accomplishments              

July 1, 2022 through June 30, 2023  

Objective #4:   

Support the development 
and implementation of a 
two-year, inter-
disciplinary program 
curricula in core topic 
area with a defined set of 
clinical, didactic, and 
community-based 
training activities in 
medically underserved 
communities for a cohort 
of interprofessional 
students.  
 

NYS AHEC Scholars Program 

The NYS AHEC System continued to implement and ex-
pand its AHEC Scholars Program. This year marked the 
fifth year of implementation, and ushered in a new cohort 
of AHEC Scholar participants for the two-year longitudi-
nal interdisciplinary program. AHEC centers utilized a 
wide variety of experiential learning opportunities, there-
by expanding flexibility regarding program structure 
and participant completion. Using the standardized stu-
dent application via each center’s website and strategic 
partners, over 500 student applications across the state 
have been received. A total of 60 returning Cohort 4 
AHEC Scholar Students progressed into year 2, while 165 
new students were accepted into the program for their 
first year as Cohort 5.  
 
The overarching goal of the AHEC Scholars Program is 
for students to gain a valuable understanding about the 
numerous social and cultural factors that influence an individual’s overall health and 
their ability to access quality care. By exposing students to social, financial, and cultural 
issues of care, this program aims to support the development of future healthcare pro-
fessionals who are able to provide high-quality, patient-centric care to all members of 

their community. 
 

Program Implementation: 
During the program year, students diligently worked 
through the didactic portion of the program via online mod-
ules developed by the NYS AHEC Statewide Office. To 
date, roughly 3.290 hours of didactic training have been 
completed by Cohort 4 and by Cohort 5. Students have 
also been participating in experiential learning opportuni-
ties addressing medically underserved and rural areas. To 
date, over 2,200 cumulative hours of experiential training 
have been completed by Cohorts 4 and 5. 
 
When asked to provide feedback on the program so far, students have stated:  

 “This program served as an excellent expansion to my current education...It presented 
me with many topics that are not covered in the classroom and expanded my 
knowledge on other aspects of healthcare and how to better make a meaningful dif-
ference in the health care sphere. It also gave me ideas on how to aid a larger group 
of people when I am a clinician and taught me more about current barriers that exist 
for many to receive adequate care.” 

 

 “AHEC Scholars has exposed me to so many new aspects of the healthcare field I 
wouldn't have been aware of otherwise. I am immensely grateful to have learned the 
importance of public health and providing quality care to underserved communities. I 
look forward to implementing the knowledge I've gained into my future career as a 
nurse, both with patients and as a part of a patient's healthcare team.” 

 

 “The program helps you understand health from all the different aspects and makes 
you a better leader and team member on interprofessional teams.” 
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Multi-Session Programs 

 Bronx-Westchester AHEC (BW AHEC), 

Brooklyn-Queens-Long Island AHEC 

(BQLI AHEC), Manhattan-Staten Island 

AHEC (MSI AHEC),  and Western New 

York Rural AHEC (RAHEC) hosted 

Summer Programs for over 40 high 

school and college students with hands-

on exposure to local health careers. 

 Hudson Mohawk AHEC (HM AHEC) and 
RAHEC provided internships and job 
shadows opportunities for high 
students interested in healthcare 

careers. 

 Erie Niagara AHEC (ENAHEC) and 
RAHEC continued their participation 
with the SEPA project, encouraging 
students to learn about bioinformatics 

through local research activities.  

 BQLI AHEC also worked closely with 
SUNY Downstate STEP to implement a 
series of youth career exposure 
activities for students interested in 
pursuing health and other STEM related 

careers.   

The NYS AHEC System would like to congratulate all of our Scholarship Recipients! 

 In May, Hudson Mohawk AHEC (HM AHEC) awarded 
ten $500 scholarships to area high school students and 
adult learners interested in or already pursuing a 
healthcare related program at a local college and/or 
a certification program. All awardees were residents 

of HM AHEC’s 10 county catchment area.  

 

 Northern Area Health Education Center (NAHEC) 
awarded Rachel R. of Clarkson University with their 
annual Bruce C. Potter Memorial Scholarship. Rachel is an occupational therapy 
student, who aims to specialize in neurorehabilitation and work primarily with 
adults who have developmental and intellectual disabilities. Additionally, she 
aspires to obtain certification as a hand therapist, further honing her skills to 

provide specialized care for hand injuries and conditions.   

Health Careers Awareness Programs 

Scholarships Across the System 

Objective #1:   

Increase elementary, 

secondary, 

community college 

and college students’ 

knowledge and 

awareness of health 

careers through 

pipeline programs 

that promote 

medicine and health 

professions as viable 

options, particularly 

for students from 

disadvantaged and 

underrepresented 

minority 

backgrounds, in order 

to promote a 

culturally diverse 

workforce. 

 

Single Session Programs 

 Approximately 5,700 9-12 and 
college students attended single 
session awareness programs 
via career fairs, and in-classroom 
or remote presentations. These 
single session events increase 
awareness and exposure to 
health-related careers through 
lectures, hands-on activities, and 

demonstrations.  
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Pipeline Program Spotlight– MASH Camp 

In July 2022, Hudson Mohawk AHEC hosted their annual 
MASH Camps – the first camps since 2019 due to the pan-
demic.  Three one-day camps took place at local colleges 
across their region:  SUNY Adirondack (Warren County), 
Fulton Montgomery Community College (Fulton County) and 
Russell Sage College (Albany County). Participation in the camps also grew, with roughly 50 
students from over 26 different high schools.  Students were able to participate in hands-on 
activities, including the use of simulation labs where available.  Presentations and activities 
were provided by healthcare professionals such as Nurses, Occupational Therapists, Physical 
Therapists, EMS Providers, ER Physicians, Substance Use Counselors, Public Health Profession-

als, Radiological Technologists, Pharmacists and more.  

Students that attended the camp at Russell Sage College also heard from Assemblymember 
John McDonald, a local Pharmacist who graduated from Albany School of Pharmacy. Assem-
blymember McDonald commended the students for participating in the MASH Camp Pro-
gram, and for taking the initiative by participating program in pursuit of their healthcare 

career education path. 

Each college also provided information about their school, a tour of the campus and the stu-

dents were able to hear from both Financial Aid and the Admissions Departments. 

When asked to provide comments regarding their experience, students said: 

 “My favorite activity was the nurse simulation lab. It was really cool to see how nurses 

work, and I did not know that nursing school used such advanced technology.” 

 “I really enjoyed the camp and it deepened my understanding of healthcare professions.” 

 “I liked the hands on nursing activity because it interested me and got me excited to learn 

more.” 

 “It is very informative and helps you figure out what you want to do in the future.” 

 “I loved using some equipment from the therapy departments. I also liked listening to a 
diverse range of people within healthcare, such as [physical and occupational] therapists, a 

doctor, and a nurse as well. The event was also very organized.” 

 

“All three of my sons 
attended the MASH Camp 
at Arnot Ogden Medical 
Center. They learned a 
lot, had fun and came 
away wanting to know 
more about the many 

opportunities in 
healthcare. It is a 

wonderful program. We 
are thankful it is available 
right in our community.”  

CNYAHEC mother  
 

 

“I love how they teach us 
about different careers 
and how they work.”  

BQLI AHEC participant 
 

 

 

“I was able to experience 
working with 

professionals [in 
bioinformatics], an 

opportunity that inspired 
my future.”  

ENAHEC participant 
 
 
 

“Thank you for providing 
these opportunities and 
exposing me to careers 

and paths I never knew.” 
MSI AHEC participant 

 
 
 

“I was exposed to the 
healthcare field in such 
depth and detail that it 

allowed me to understand 
what working in a 

hospital is actually like, 
as well as all the different 

responsibilities that go 
into making sure a patient 

has a successful 
experience.“ 

BW AHEC participant 
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 The NYS AHEC System, in collaboration 
with academic institutions such as Lake 
Erie College of Medicine, University at 
Buffalo, and SUNY Upstate Medical 
University supported community-based 
experiential and/or clinical learning for 

the following students: 

 160 Medical Students 

 12 Doula/Maternal Health Students 

 19 Veterinary Students 

 7 Social Work Students 

 4 Public Health Students 

 4 Physician Assistant Students 

 1 Occupational Therapy Student 

 1 Social Work Student 

 1 Respiratory Therapy Student 

 10+ Other Health Professional 
Students (including Health Sciences 

and Not Reported disciplines) 
 

 Rotation sites included community 
health centers, ambulatory care sites, 
hospitals and non-profit community 
organizations including NY Metropolitan 
Region Office/Institute for Family Health 
(IFH) medical student rotations at ECHO 
Free Clinic (Einstein), placements at 
Wyoming County Community Health 
System, veterinary placements at Perry 
Veterinary Clinic, and placements at both 
Erie Niagara AHEC and Brooklyn-Queens

-Long Island AHEC.  
 

 During the summer of 2022, Manhattan 
Staten Island AHEC provided roughly 20 
NY Institute of Technology College of 
Osteopathic Medicine (NYITCOM) 
students with a six week Community 
Health Experience (CHE). Students 
served in diverse community health 
settings and gained exposure to 

intercultural concerns and dynamics.  
 

 Western NY Rural AHEC (R-AHEC) 
manages a Hospitality House, 
conveniently located next to Wyoming 
County Community Hospital, to support 
current students and professionals in the 

Health Professions Students Objective #2:   

Expand and support 

health professions 

training programs 

and community-based 

training experiences 

in underserved areas 

for medical students, 

health professions 

students and post-

secondary students, 

particularly those 

from New York State 

high schools and post-

secondary schools.   

 

Ongoing Summer Programs 

area. Over 25 medical/health 
professions students and an additional 
20+ visiting providers received housing 

support.  
 

 Northern AHEC and Central New York 
(CNY AHEC) continued their Rural 
Immersion Programs. Eight students 
spent a week or more shadowing 
providers at Carthage Hospital and 
community agencies while exploring 
rural community life and identifying 
public health issues, including health care 

access.  

 

 Central Region Office (CRO)/Upstate 
Medical University continued their Rural 
Medical Scholars Program designed to 
increase the number of family physicians 
entering the rural workforce. Students 
completed all medical rotations in a 

rural and/or underserved setting.  
 

 Each NYS AHEC System center and 
regional office have staff who are 
National Health Service Corps NHSC 
Ambassadors. Each ambassador assists 
with increasing placements at sites with 
NHSC providers and informs students of 

scholarship/loan repayment options. 

 BQLI AHEC, BW AHEC and MSI AHEC 
are hosting virtual and hybrid versions 
of their Summer Health Internship 

Program (SHIP).  

 MSI AHEC is also hosting their Commu-
nity Health Experience Lecture Series 
virtually. Medical students and nursing 
students will come together once again 
to participate in didactic sessions ad-

dressing health disparities.  



 

Objective #2:   

Expand and support 

health professions 

training programs and 

community-based 

training experiences in 

underserved areas for 

medical students, 

health professions 

students and post-

secondary students, 

particularly those 

from New York State 

high schools and post-

secondary schools.   
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Connecting Health Professional Graduates to MUCs 

The NYS AHEC System is dedicated to reducing the shortage of healthcare professionals 
across the state, as well as increasing awareness of available debt reduction programs 
for eligible providers. Each of the nine centers have designated at least one staff mem-
ber to serve as a National Health Service Corps ambassador to notify health profession-
al students regarding debt reduction programs and incentives for MUC employment. The 
NYS AHEC System continues to develop strategic partner agreements with employers in 
MUC settings to identify current and upcoming job vacancies and collaborate with local 
academic institutions to notify health professional graduates of available jobs. Current 

activities in progress include: 

 Integration of a Job Board on center webpages to highlight available vacancies in 
medically underserved areas  

 Social media posts and bi-monthly newsletters to followers regarding available va-
cancies and eligible loan forgiveness and scholarship programs 

 Classroom presentations on eligible loan forgiveness and debt reduction programs 

 Exposure and shadow programs with hiring healthcare facilities 

Health Professions Student Program Spotlight– AHEC Interns 

During the academic year, Erie Niagara AHEC hosts Social Work and Public Health interns from 
both graduate and undergraduate programs. Social Work students spend two semesters intern-
ing with ENAHEC, while public health students spend one, although many enjoy their experience 
so much that they choose to stay for an additional semester. As part of their internship, ENAHEC 
offers meaningful exposure to public health and social issues via the development and implemen-
tation of presentations and programs for high school students and community members, with the goal of providing stu-
dents with practical skills for when they officially join the workforce. Previous interns have assisted in running pipeline 
programs with staff guidance, attend supplemental workshops, and one even went through training to become a Certi-
fied Doula. Additionally, many of these interns are eligible to participate in the AHEC Scholars program, which keeps 
them engaged with ENAHEC beyond their placement. Erie Niagara AHEC has even had the pleasure of welcoming 
several former internship participants to their team on a full-time basis over the years. Current team members who 

participated in this program include Sydney Littlejohn, Madeline Ackley, and Ryan James.  

 

When asked to provide comments regarding their experience, students said: 

 “Interning at Erie Niagara AHEC...has been an amazing experience, not only because of the 
importance of the organization's work, but because of its team of passionate people who are 
committed to creating change...I learned much about inspiring young people to become health 
ambassadors by exposing them to issues and inequities within their own communities and invit-
ing them to be a part of the solution. I also had the opportunity to learn about issues such as 
maternal health, cultural competency, and health literacy through updates from other team 
members on their own projects. I am extremely grateful to have had the chance to work in such 
a collaborative, supportive, and inspiring environment where each team member was happy to 

use their own education and experiences to contribute to and improve each and every project.” 

 “I thoroughly enjoyed my time as an intern at Erie Niagara AHEC. I really felt like a part of 
the team and got to learn from everyone in the office... It gave me insight to how a non-for 
profit runs and what it's like to be an organization that follows through with their mission and 

goals. The team itself is women run and if full of knowledgeable and driven individuals.”  

 “During my time as an AHEC intern I learned the value of social networking, teamwork, and 
office etiquette. I was able to connect with various community partners that have set the foun-
dation for my career. My experience has granted me newfound skills and prepared me to enter 
the field of public health. I am forever grateful to have had such an amazing team here at 

AHEC!” 



 First responders received CE via AHEC 
programming. Catskill Hudson AHEC 
(CHAHEC) collaborated with Hudson 
Mohawk AHEC (HM AHEC), WNY Rural 
AHEC (RAHEC), and Northern AHEC 
(NAHEC) to host the Emergency 
Responder Leadership Academy, with 
topics addressing agency advocacy, 

governance, and strategic planning.  

 Central New York AHEC (CNYAHEC) 
and Northern AHEC (NAHEC) continued 
to add InService Solutions (ISS) clients. 
Over 58,000 individuals completed 
training across 15+ modules with topics 
including training on corporate 
compliance, patient rights and safety, 
and workplace violence to stay current 

on required regulations and certifications.  

 Erie Niagara AHEC hosted multiple 
Cultural Competency, Health Literay, 
and Social Determinants Awareness 
Trainings to roughly 140 individuals, 
including current and aspiring healthcare 

professionals and the general community.  

 WNY Rural AHEC continued their 
Mental Health First Aid Trainings for 
roughly 300 participants this year. The 
training provides individuals with the 
tools to identify, understand and respond 
to signs of mental health and substance 
use challenges. MHFA teaches 
participants to recognize the signs and 

Objective #3:   

Enhance the local 

health care workforce 

through continuing 

education programs 

for medical and health 

care professionals, 

development and 

support for career 

ladders and 

promotion of 

programs that 

support re-entry 

workers.   

 

symptoms that suggest a potential mental 
health or substance use challenge, how to 
listen nonjudgmentally and give 
reassurance to a person who may be 
experiencing a mental health or substance 
use challenge, and how to refer a person to 

appropriate support and services.  

 HMAHEC hosted multiple sessions 
addressing provider well-being, burnout, 
and workforce retention. Over 225 health 

professionals and staff members attended.  

 Several centers (CH AHEC, CNY AHEC, HM 
AHEC, and Northern AHEC) collaborated 
together with CEI to offer a series of 
trainings focused on related to trans– and 
gender non-conforming patient care 
provision, with the aim of increasing 

affirmative care practices.  

 

 

Selected Continuing Education/Faculty Development Programs 
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Continuing Education Programs 

Continuing Education Topic No. of Programs No. of Participants 

Cultural Competency / Health Disparities /Cultural 

Competency 
41 1,397 

Professional Development/Practice Transformation 22 644 

LGBTQ Patient Care 4 54 

Maternal/Family Health 5 97 

Behavioral Health (Mental Health and SUD) 38 436 

Provider Burnout/Resiliency/Workforce Retention 12 227 
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Program Spotlight– Emergency Response Leadership  
In May, several sister AHECs, including Hudson Mohawk AHEC, Central NY AHEC, North-
ern AHEC, and Catskill Hudson AHEC collaborated to jointly host the Emergency Re-
sponse Leadership Conference: Cultural Changes for an Everchanging Field.  This confer-
ence was presented by HMAHEC, CNYAHEC, NAHEC, and CHAHEC. Over 20 partici-
pants from Emergency Medical Service agencies across the state were in attendance. 
Trainees had the opportunity to network with other EMS leaders and participate in pan-
el discussions with a variety of presenters. Presentation topics included “Leading from the 
Middle,” “PTSD and Provider Mental Health,” “HIPAA, Privacy, and Security for Emerg-
ing Leaders,” “Improving Team Dynamics,” “Things I Wish I Would Have Known,” and 
“Bias and Leadership.”  Participants were eligible to receive up to seven continuing edu-

cation credits for their attendance.  

The response to the conference was overwhelmingly positive, with most people noting 
that they had learned things that they would take back to their teams. Selected quotes 

include:  

 “I feel that I was able to take information from each session…[to] share with my or-
ganization. Building teams internally and externally is very important to a productive 

team.” 

 “I realized that [people in] “middle leadership” do not always hold a rank or a high 
rank. I began to look at our FTOs as “middle leaders” and realize that we need to get 

their input and buy in to changes before rolling them out to everyone.” 

 “There was a lot of good information. Topics were diverse and interesting.” 

 “Content was relative to the industry and I will be trying to incorporate some new to 

me ideas in everyday practice.” 
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Objective #3:   

Enhance the local 

health care workforce 

through continuing 

education programs 

for medical and health 

care professionals, 

development and 

support for career 

ladders and 

promotion of 

programs that 

support re-entry 

workers.   
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Project Objectives/Summary of  Accomplishments     

July 1, 2022 through June 30, 2023  

ONGOING: Supplemental Funding Activities: Opioid Prevention Education Project  

In September 2022, the NYS AHEC System received additional supplemental funding from the 

federal Human Resources and Services Administration (HRSA) to continuing supporting HRSA’s 

priority focus on the opioid epidemic by expanding training related to opioid diagnosis, use, 

treatment and prevention for current health professionals, future practitioners (i.e. students), and 

the general population.  
 

Project Outcome to Date: 

Seven AHEC centers (Brooklyn-Queens-Long Island AHEC, Catskill Hudson AHEC, Central NY AHEC, 

Erie Niagara AHEC, Hudson Mohawk AHEC, Northern AHEC, and Western New York Rural AHEC) are currently 

participating in the project, which focuses on the following objectives:  

 

 Objective 1: Community Engagement and Outreach 

Centers have coordinated nearly 50 community events, with several upcoming events planned. Reaching over 

1,560 participants, these events have included free Narcan Trainings, structured webinar series, and 

presentations on the impact of opioid and vulnerable populations. Center were have utilized mixed formats for 

community events, including in-person events and online informational webinars and trainings. 
  

 Objective 2: High School and College Student Awareness 

Centers have completed nearly 100 student tabling and informational events. Through in-person presentations as 

well as virtual activities, such as  virtual health fairs, remote presentations, targeted social media posts, or 

presenting to marginalized students , participating AHEC Centers have been able to reach nearly 5,000 

participants. 

  Obj. 1: Community Events Obj. 2: Tabling Events 

TOTAL 46 Events: 

1,562 Participants 

98 Events 

4,960 Students 

ONGOING: Supplemental Funding Activities: Simulation Education Training 

In June 2022, the NYS AHEC System received an award notification for additional supplemental funds totaling rough-
ly $250,000 to continue the use of experiential learning and innovative simulation-based technology. This supple-
mental funding was valid for one year only, with a total of seven AHEC Centers agreeing to participate: Brooklyn-
Queens-Long Island AHEC, Catskill Hudson AHEC, Central NY AHEC, Erie Niagara AHEC, Hudson Mohawk AHEC, 
Northern AHEC, and Western New York Rural AHEC. 
 

As part of their participation in this project, the AHEC Centers and the Statewide Office were responsible for (a) 
identifying and supporting current AHEC Scholars in the participation of simulation based learning, inclusive of simulat-
ed patient scenarios and group debrief meetings, (b) coordinating simulation and scenario based training addressing 
health professions career exposure for high school students, and (c) coordinating simulation and scenario based training 
addressing COVID-19 topics (i.e. contact tracing, vaccine education, and vaccine hesitancy) via for health professional 
students (i.e. college matriculated students) and/or current health professionals.  
 

To date, over 35 AHEC Scholars have progressed through their patient scenario based learning, roughly 715 high 
school students have participated in hands-on based learning, and over 400 health professions students and profes-
sionals have participated in COVID-19 continuing education.  



 R-AHEC continued operation of the Western New York Rural Broadband Healthcare 

Network (WNY RBHN).  As the network administrator and consortium lead, R-AHEC 

assists eligible non-profit healthcare organizations throughout 

Western and Central New York to access funds for 

subsidized broadband services and equipment through 

the Federal Communication Commission’s Healthcare Connect 

Fund. Through the network, members are able to expand use 

of telemedicine, clinical mentoring, collaboration, and 

training over a secure, high speed IP Network with scalable 

bandwidth to support telemedicine and distance-learning 

applications. There are roughly 150 healthcare and 

healthcare administrative facilities on the network.  
 

 The NYS AHEC System Statewide Office was awarded funding from the US 

Department of Labor, Women’s Bureau under the Fostering Access, Rights, and 

Equity (FARE) program. This 18-month funding opportunity focuses on education and 

training related to workplace discrimination, and incorporates a curriculum designed 

to educate women to identify and address workplace discrimination in its many 

forms, as well as promote self-advocacy efforts to mitigate discriminatory behaviors.  
   

 BQLI received funding from Southeast Arizona AHEC for the Migrant Health project 

as well as funding from the Arthur Ashe Institute for Urban Health to assist with their 

summer program and STEP Parent Advisory Board. 
 

 CNYAHEC received ARC grant funding, in partnership with HWNY, to address 

healthcare worker shortages throughout the Southern Tier by better preparing 

individuals entering nursing-related careers for the workforce. Central New York 

AHEC also received certification as a NYSDOH Opioid Overdose Prevention 

Program (OOPP) to support the distribution of Naloxone within its 14-county 

catchment area.  
 

 Erie Niagara AHEC received funding from the NYS DOH to promote local education 

surrounding Legionnaire's Disease. Erie Niagara AHEC also received funding from 

the Community Foundation of Greater Buffalo to participate in a Racial Healing 

Circles program.  
 

 Hudson Mohawk AHEC was included as a partner on Adirondack Health Institute’s 

proposal for its Reality Check youth program. Funding for HMAHEC will support 

youth training related to public speaking, college application preparation, resume 

building, and more with a start date in Fall 2023. 
 

 WNY R-AHEC was awarded SAMSHA funding to continue offering Mental Health 

First Aid Training (Youth and Adult) through 2023.  WNY Rural AHEC also was 

awarded funds as part of the Rural Public Health Workforce Training Network 

Program to provide technical assistance for the next three years. WNY R-AHEC 

further secured second year funding amounting to over $120,000 from Margaret L. 

Wendt Foundation for the continued provision of Youth and Adult Mental Health First 

Aid (MHFA) training across the WNY region and surrounding areas.  

Leveraging NYS Investment (Selected Funding) 
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Project Objectives/Summary of  Accomplishments     

July 1, 2022 through June 30, 2023  

Objective #6:   

Develop and 

strengthen 

partnerships for 

implementing, 

advancing, and 

sustaining the work 

of the NYS AHEC 

Program. 
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Project Objectives/Summary of  Accomplishments     

July 1, 2022 through June 30, 2023  

Ongoing Statewide Office Grants 
The NYS AHEC System continues the work on the following external grant projects:  

Rural Communities Opioid Response Program (RCORP) III  

The NYS AHEC System received funding from the Health Resources and Services Administration to for the third round 

of RCORP funding, designed to strengthen and expand substance use/opioid use prevention, treatment, and 

recovery service delivery in high-risk rural areas. This three year program assembles a consortium of direct care 

providers, local county health agencies, and community non-profit organizations to accomplish each of the project 

objectives listed below. Together, the consortium will (a) support comprehensive OUD screening, treatment, tracking, 

and recovery services; and (b) expand awareness and education focused on substance use prevention, community 

and family education, professional development, and provider/local community resources and services. Four AHEC 

Centers (Catskill Hudson AHEC, Central New York AHEC, Hudson Mohawk AHEC and Norther AHEC) will be 

collaborating with local service providers and prevention groups, including Catskill Addiction Coalition, Samadhi 

Recovery Community Outreach, Essex County Mental Health Services, Hamilton-Fulton-Montgomery Prevention 

Council, and Seaway Valley Prevention Council, to help support the initiatives of this program across five counties in 

NYS: Cortland, Fulton, Essex, St. Lawrence, and Ulster.   

Re-Employment Support and Training for the Opioid Epidemic (RESTORE) Program 

Funded by the Department of Labor, Women’s Bureau to directly address the 

employment needs of women affected by the opioid crisis and combat its impact in some 

of the hardest hit areas of the country, this multi-year program (a) provided 

coordinated, employment focused services to women impacted by the opioid crisis; (b) 

offered additional supportive services to women impacted by the opioid crisis; and (c) 

established cooperative relationships among supportive service providers to train and 

employ women workers affected by the opioid crisis in the Greater Buffalo Niagara 

area. Over the course of the project period, the NYS AHEC System  trained over 260 

women and provided financial support for credentialed training to roughly 60 women.  

Rural Communities Opioid Response Program (RCORP) 

Funded through the Health Resources and Services Administration to strengthen and 

expand substance use/opioid use prevention, treatment, and recovery service 

delivery in high-risk rural areas, this three year program assembled a consortium of 

direct care providers, local county health agencies, and community non-profit 

organizations. Together, the consortium (a) identified and implemented 

comprehensive OUD screening, treatment, tracking, and recovery services; and (b) 

developed and provided extensive trainings related to substance use prevention, 

community and family education, professional development, and provider/local 

community resources and services. Over the course of this RCORP I grant cycle, the 

NYS AHEC System successfully served: (i) Over 1,200 community and healthcare staff 

with training and education pertaining to the prevention, treatment, and recovery of 

substance use disorders; (ii) Roughly 455 community members and healthcare staff with training on substance use 

prevention, including topics addressing overdose reversal efforts, trauma related care, and de-stigmatization; and 

(iii) Nearly 540 healthcare staff, providers, first responders, and law enforcement personnel with training related to 

substance use treatment.  

Recently Completed Statewide Office Grants 
The NYS AHEC System recently wrapped up activities on the following external grant projects:  
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Project Objectives/Summary of  Accomplishments     

July 1, 2022 through June 30, 2023  

AHEC State and National Leadership 

Mid-Hudson Rural Integrated Delivery System Provider Network Board and Eastern Dutchess Rural Health 

Network Advisory Board [Catskill Hudson (CHAHEC)]; Board of Trustees to Erie Community College [Erie-Niagara 

AHEC (ENAHEC)]; Community Care of Brooklyn Community Engagement Committee [Brooklyn-Queens-Long Island 

AHEC (BQLI AHEC)]; NYS Association for Rural Health [CHAHEC, Northern AHEC (NAHEC), Western New York Rural 

AHEC (R-AHEC) and Central Regional Office (CRO)]; State Workforce Advisory Group [(Statewide Office, Hudson-

Mohawk AHEC (HMAHEC), and Northern AHEC (NAHEC)]; National AHEC Organization (NAO) Center Director 

Constituency Group Representative and Chair, NAO Diversity Committee [Manhattan-Staten Island AHEC (MSI 

AHEC)]; Vice Chair, Resource Center for Accessible Living of Ulster County Board of Directors (CHAHEC) and NYS 

Health Innovation Plan (NYS AHEC System Director); University at Buffalo Community Health Equity Research 

Institute, Steering Committee Member (Statewide Office); Project TEACH Education Committee Member (Statewide 

Office), DSRIP/SHIP Workforce Workgroups, Planning and Advisory Committees.  

Social Media and Advocacy Campaigns  

In an effort to maintain and secure state funding, the NYS AHEC System launched a detailed advocacy campaign 
targeting key legislators. As part of this Advocacy Campaign, all nine centers were provided with a detailed time-
line pertaining to legislative outreach and budgetary processes, sample legislative and community outreach tem-
plates, and other guided examples to help garner greater public awareness of NYS AHEC’s impact in local com-

munities and across the state.  

 

To further support brand awareness and advocacy efforts, the NYS AHEC System ramped up its social media 
presence, with the addition of platforms such as Instragram and TikTok. By implementing these social media plat-
forms (in addition to Facebook, Twitter, and LinkedIn), NYS AHEC aims to grow our overall following, increase ac-
tive engagement, and encourage brand evangelism via the construction of relationships with similar groups, current 
affiliations, and the healthcare and education industries. Platforms are regularly maintained, monitored, and up-
dated, with previous posts including: Current trends/reports (employment trends, salary growth, attendance/
graduation information); Links to healthcare-related news (National, state, or local articles/videos/conferences); 
Upcoming deadlines/events/activities (including but not limited to NYS AHEC programs, sponsored events, local 
enrollments; and National Health Service Corps applications); and Upcoming healthcare-related holidays/
celebrations (e.g. National Nurses Week, Thank a Doctor Day, etc.. 


